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The purpose of the seminar is to discuss student and staff mobility in different contexts and
from different angles.

It is hardly possible, nowadays, to imagine a university development strategy without a robust
student & staff mobility plan, especially in the European countries benefiting for decades from
the EU mobility programmes. They cannot, however, be the stand-alone measures to support
student & staff mobility at the universities in a long term. Therefore, the institutional and
national mobility support measures come into play to create a synergy effect and make most
of all funding at hand. The outgoing and the incoming student & staff mobility programme, if
used wisely, can greatly contribute to the internationalisation and capacity building of a
research university and thus cannot be easily, if at all, substituted by other measures. It seems,
there is a common understanding, at the EU and national level, of the significance of
supporting institutional student and staff mobility on the way to development and
strengthening the European Universities of the Future. They are cooperating very intensively,
in unprecedented (Covid-19 pandemic) conditions, pooling all available resources and
organisational capacities to reach the new demanding European Universities Programme
targets, especially for student mobility, making the virtual and blended mobility the prevailing
modes of the brain circulation in the ERA and the EHEA. Would it become a new modus
operandi of the European universities in the future with no way back to the pre-pandemic
“order”?

AGENDA

WELCOME & INTRODUCTION
10:00-10:10 | Welcome and short introduction by the Host and Professor Zygmunt Lalak,
Chair of the Seminar Vice-Rector for Research,

University of Warsaw

10:10-10:20 | Co-welcome by the LERU representative Professor Yves Fliickiger,
Rector, University of




Geneva; Member of the
LERU Board of Directors

SESSION |

THE MOBILITY STRATEGY AND ITS IMPLEMENTATION

— UNIVERSITY OF WARSAW CASE STUDY

10:20-10:40 | University overall strategy for Student and Staff Professor Zygmunt Lalak,
Mobility and its implementation measures —towards | Vice-Rector for Research,
a synergy effect University of Warsaw
10:40-10:50 | Q&A session
10:50-11:00 | Coffee break
SESSION 11
STUDENT AND STAFF MOBILITY AS A MEASURE SERVING DIFFERENT
INSTITUTIONAL STRATEGIC GOALS
11:00-11:20 | Student and Staff Mobility as one of the Dr eng. Piotr Hanczyc,
internationalisation and capacity building measures - | Faculty of Physics,
from the researcher's perspective University of Warsaw
11:20-11:30 | Q&A session
11:30-11:50 | Significance of “classical” Erasmus+ Programme for Mrs Monika Satata,
an institutional long-term Student and Staff Mobility | Deputy IRO Head,
Erasmus Institutional
Coordinator
11:50-12:00 | Q&A session
12:00-12:20 | Embedded mobility at all levels (including at | TBC
Bachelor, Master and Doctoral levels). The
Knowledge Alliances — European Universities towards
the goal of reaching student mobility at least at level
of 50%
12:20-12:30 | Q&A session
12:30-13:30 | LUNCH BREAK
PART Il
EU SUPPORT OF STUDENT AND STAFF MOBILITY FOR THE ERA
13:30-13:50 | Student and Staff Mobility under EU Research and | TBC
Innovation Programmes (MSCA Actions)
13:50-14:00 | Q&A session
14:00-14:20 | Staff Mobility in the context of ERC grants TBC
14:20-14:30 | Q&A session
14:30-14:50 | The European Research Area (ERA) and the | Dr. Luisa Henriques,
Portuguese Presidency Coordinator for Research
and Space, Permanent
Representation of
Portugal to the EU
14:50-15:00 | Q&A session
15:00-15:15 | Closing remarks




